
Duncan Memorial United Methodist Church Council Minutes 

Tuesday, May 21, 2019 @ 7 p.m. 

 

Call to Order 

The meeting was called to order by Church Council Vice Chairman, Bill Hamner. 

 

Roll Call 

Present for the meeting were Glenn Birch, Rich Fisher, Bill Flexon, Carol Gibson, Pastor Joshua 

McCauley, Pastor Dorothy McNeer O’Quinn. Kendra Grimes was also in attendance. 

 

Open with Prayer 

An opening prayer was offered by Pastor Dorothy O’Quinn 

 

Church Council Training – Canoeing the Mountains 

Pastor Dorothy O’Quinn offered a brief reflection and led us in a discussion of key questions 

from the book, Canoeing the Mountains. 

Canoeing the Mountains  Session 2 

Here are comments made by Council members: 

What are our core convictions? 

- Belief in God, Jesus and Holy Spirit 

- Belief in the afterlife 

- Forgiveness 

- Power of love to overcome 

- Be of service in the world. 

What keeps us from being effective in the mission God has given to Duncan Memorial? 

- Being comfortable 

- Daily routines 

- Procrastination 

- Focus and activity 

- Not clear about the mission 

What are the sacred cows of Duncan Memorial? 

- How things have always been 

- Our physical space 

- Our relationship with RMC 



- Worshipping on Sunday morning 

- White, Protestant mainline church 

What are the challenges as you see them? 

- Aging membership 

- Divisiveness of General Conference 2019 

- Declining participation in tradition church life 

- Not thinking outside the box 

- Being more inclusive 

- Traditional constructs of worship 

- Secular society and media 

- Irrelevant – we aren’t seen outside the walls 

 

Minutes from April 2019 Meeting 

The minutes from the April 2019 Church Council meeting were approved. 

 

Reports: 

NOW “Cloud” Reports: 

Nurture (Education, Fellowship, CCC, Stephen Ministers, Homebound Visitation) 

No report 

Outreach: (Campus Ministry, Communications, Congregational Vitality) 

DMUMC provided donuts for R-MC students at the end of the Spring term. On June 9, the 

names of the Duncan Memorial “Secret Partners” who have been paired with college students 

will be revealed. 

The Strawberry Faire is June 15. DMUMC has purchased a canopy, branded t-shirts and water 

bottles. Volunteer help is needed to make the day a success. Those providing material for the 

yard sale may bring items after 3 p.m. on June 8.  

Witness (Mission, Stewardship, Worship, Earth Advocacy) 

No report 

Lay Leader Team 

Lay Leader Team Report 

The Lay Leader Team continues to work with the Pastors on several key objectives: 

Assessing where we stand on achieving our 2020 Vision: 

Worship Initiative: 

Modesty screens are down.  We are in the process of getting bids to replace bad sections of the floor 
and clean/finish the existing floor to match the new sections. 



Once this is done, we want to encourage everyone to be very cautious about what and how we move 
objects around on the new floor. 

Randolph-Macon College Initiative: 

Dorothy, Josh, and Susen met with Paul Davies (VP of Admin/Finance) to discuss paying us a “license 
fee” for using the Boice classroom.  Mr. Davies has put it back on us to come up with that number. 

Larry McCreight is working with his company’s VP of Facilities to come up with averages for 
office/classroom space in the area. 

Building and Facilities Initiative: 

We need better stewardship of our church building/property, not only by church members, but by groups 
that use our facilities. 

Josh will share some examples. 

It is up to all of us to teach/coach when we see this type of behavior. 

Please make it a point to mark your calendar for upcoming Strawberry Festival on June 15th, we will need 

ALL involved to make this a great day for Duncan and our community!  

In closing, we want to encourage each Council Member and all Church Members to hold Duncan 

Memorial in daily prayer for strength, guidance, willing hands and hearts in the work of realizing our vision 

of Duncan Memorial United Methodist Church as a loving faith community where all are sought, 

welcomed, nurtured, and transformed to be Christ in the world.  May we each meditate on this and 

continue to strive towards this and support and encourage one another in this endeavor! 

In Christ’s service, 

The Lay Leader Team 

Susen Dunmire, Glenn Birch and Larry McCreight 

 

Associate Pastor’s Report 

Worship 

I have preached one Sunday, assisted in the service for Charlene Beethoven and participated in the 

worship service led by Shiloh Baptist since our last meeting.  

 

Youth Ministries  

Youth group has continued to meet and on Sunday May 19 packed 50 hygiene kits for conference. They 

also on the 19th washed the majority of the tables used in the fellowship hall as an act of service and 

being good stewards of our space. The youth group will be going on a mission trip to Virginia Beach on 

July 21 through the 27.  

Youth Group will end for the summer starting June 15 after the Strawberry Fair.  

 

College Ministries  

The first of every month I hand out coffee and bagels to the faculty and staff of RMC. 

I handed out 15 dozen doughnuts to college students for finals week.  

I have meet weekly with student fellowship on campus.  

 

Member/ Community Involvement 

I have participated in 14 meetings for different ministries of the church.  

I have led the Wednesday Night fellowship dinners. 



 I have had five meetings for UMC related groups including the Board of Higher Education and Campus 

Ministry, Richmond district leadership team, Ashland Clergy, and Western Hanover UMC Clergy.  

I have been meeting with Congregation Vitality in order to prepare for the Strawberry Fair and other 

opportunities for the church. I worked with the team to design and order T-shirts for church member’s to 

purchase.  

I have participated in planning for the Church Picnic on June 2 out at the Martin Farm.  

I have participated in organizing and packing Hygiene kits. So far, we have made 164 and I believe we 

will pack over 200 kits this year beating our record of 180 kits.  

 

 Blessings, 

Joshua 

 

Paid nursery staff are leaving in the next few weeks. We are discontinuing this as a paid position 

and will fill with volunteers who will be trained and background-checked. 

 

Pastor’s Report 

(Note: I’m sure I received this, but cannot find in my email. Dorothy….can you resend, please? This would 

be the Pastor’s Report you prepared ahead of the May 21 meeting). 

 

Finance / Treasurer 

See PDF Treasurer’s presentation (attached) 

 

Staff-Parish Relations Committee 

(Bill: Was there a report from SPRC that should be dropped in here? Could not find in my email. 

Thanks, - Glenn) 

Trustees 

The Council authorized Pastors Dorothy and Josh to negotiate the license fee for use of the Boice 

Classroom by R-MC. They are authorized to accept as little as $600 a month for the space. $800 

per month (or more) is our desired outcome based on the square footage of the classroom. 

In addition, we are getting bids on additional painting and maintenance work…. 

Old Business: 

Under old business, we discussed the request by the Reconciling Ministries Network (RMN) 

team to draft a welcome statement to be considered by our congregation and voted on by 

members of Church Council prior to May 19. Members of Church Council received feedback 

from members of the congregation. Thirteen members of Church Council cast their vote. The 

final tally was 10 in favor of the welcome statement and 3 opposed.   

The online vote results and optional comments are attached separately. 



 

In other old business, we are reviewing bids for maintenance and repairs of our building 

including exterior painting, cancel flooring, insulation of the sanctuary. Renovation of the music 

room continues. 

 

New Business: 

Pastor McCauley raised two issues of new business:  

 To maintain basic , including the slides used in worship, DMUMC needs to upgrade the 

software and usage agreements on various devices to Office 365. Doing this will add a 

modest amount to our monthly subscription fee. A member of the congregation has 

agreed to cover the added cost for 16 months. 

 Pastor McCauley also recommended that DMUMC upgrade to a new software, “Realm,” 

for member database, accounting, finance and many other functions. There is a modest 

increase in the monthly cost, which will be partially offset by savings from other 

administrative functions. Council agreed to authorize this change, following sufficient 

orientation to the software for church financial volunteers and staff.  

 

Benediction 

Pastor McCauley offered a short benediction. 

 

Next Meeting: 

Tuesday, June 18, 2019 at 7 p.m. 

 

 

 


