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I. PURPOSE 
 

A. To help Duncan Memorial United Methodist Church provide a caring and secure  
environment for children, youth, and vulnerable adults in all phases of church life. 
 
 B. To help protect employees and volunteers of Duncan Memorial from false allegations 
of misconduct. 
 
II. BIBLICAL FOUNDATION 
 
 Duncan Memorial seeks to express God's love of children, youth and vulnerable adults 
and provide for their personal wholeness.  This caring community seeks to prevent abuse in any 
form to our children, youth and vulnerable adults and to be in ministry to families where abuse 
may occur. The Bible is foundational to our understanding upon which all policies, procedures, 
and ministries must stand. 
 

And they were bringing children to him, that He might touch them, 
and the disciples rebuked them.  But when Jesus saw it He was 
indignant, and said to them, "Let the children come to me, do not 
hinder them; for to such belongs the kingdom of God.  Truly, I say to 
you, whoever does not receive the kingdom of God like a child shall 
not enter it."  And He took them in his arms and blessed them, laying 
his hands upon them.  Mark 10: 13-16 

 
Jesus teaches us explicitly that children have the right and the keys to the Kingdom of 

God.  He demonstrated this through blessing and touch.  Our goal in response to this Biblical 
mandate is to maintain a safe, secure, and loving place where children may grow; a place where 
care givers, teachers and leaders (both paid and volunteer) minister appropriately to their 
needs. 

 
In our interpretation of this Biblical passage, and in the pages which follow, the terms, 

“child” and “children” shall be inclusive of all persons from birth through age 18 or graduation 
from high school, whichever is later, and adults with such physical, emotional or mental 
disabilities, including advanced age, which places on our church a special responsibility for care. 
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III.  SELECT PROVISIONS OF VIRGINIA’S CHILD ABUSE LAW 

 Volunteers and staff of Duncan Memorial UMC are strongly encouraged to become 
familiar with the definitions and provisions of Virginia law.  Relevant sections are found in Va. 
Code Ann. § 63.2-100.  This information is available to the public from a variety of sources.  The 
Virginia Department of Criminal Justice provides an updated website with Virginia Child Abuse 
statutes and case law.   

 http://www.dcjs.virginia.gov/juvenile/resources/childAbuseStatutes/ . 

 

The Duncan Memorial UMC Child/Youth/Vulnerable Adult Protection Policy recognizes that 
adults, as well as children, are vulnerable to abuse.  Virginia law particularly emphasizes older 
adults and those over 18 who are incapacitated.  Duncan Memorial UMC also defines as 
“vulnerable” those adults who have reached their 18th birthday while still in high school, through 
Labor Day following graduation.   

Definitions for adult abuse can be found in the Code of Virginia, §63.1-55.2.  Helpful resources 
for understanding adult abuse can be found at: 

 
Virginia Department of Social Services:  Adult Protective Services 
http://www.dss.virginia.gov/family/as/aps.cgi 

 
 Virginia Elder Rights Coalition 

http://development.whro.net/verc/Abuse-AdultProtective/overview.shtml 
 
 
 
 
IV. REDUCING THE RISK OF ABUSE 
 

A. Employee and Volunteer Screening 
 

1.    Background Checks 
 In an effort to create the safest possible environment within Duncan Memorial, 
several abuse prevention measures will be utilized. These measures include criminal 
background checks for all current staff, parents and volunteers who serve as “primary 
adults” with children/youth/vulnerable adults.  No one will be permitted to serve as a 
primary adult working with Duncan Memorial's children/youth/vulnerable adults who have 
any of the following on their criminal background check:  

a.  conviction of an offense involving sexual behavior 
b.  conviction of a child abuse offense 
c.  conviction of a child molestation offense 
d.  conviction of a DWUI offense within the last five years 
e.  conviction of a felony within the last seven years 

 
 Background checks will be done through the Virginia State Police using form SP-230 

(Criminal History Record/Sex Offender and Crimes Against Minors Registry Search 

http://www.dcjs.virginia.gov/juvenile/resources/childAbuseStatutes/
http://www.dss.virginia.gov/family/as/aps.cgi
http://development.whro.net/verc/Abuse-AdultProtective/overview.shtml
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Form) unless an applicant has lived out of state in the previous five years, in which case 
form SP-24 (National Criminal Background Check for Employees or Volunteers Providing 
Care to Children, the Elderly, and Disabled) will be used.  Applicants reporting a name 
change in the past five years will have both names searched.  These background checks 
will be renewed every four years and paid for by Duncan Memorial.   

 
2.    Screening Form 

 All applicants for volunteer service must complete a Primary Screening Form 
(attachment A).  A valid driver’s license or other photographic identification will also be 
required. No one who refuses to complete the form will be permitted to work with Duncan 
Memorial's children/youth/vulnerable adults.  Those willing to serve as Primary Adults will 
also complete a Permission to obtain a Background Check form (attachment B).  The 
Office Administrator will submit the applications for background checks to the appropriate 
company.  Reports will be received by the church office and maintained in a confidential 
manner. 

 
3.    Protection Committee 

 The Lay Leader, Coordinator of Education Team, and a member of the Trustees 
shall constitute the Protection Policy Committee. The Protection Policy Committee will 
review and maintain all screening forms and background reports and inform applicants of 
the results.  The Protection Policy Committee will maintain a list of eligible volunteers and 
inform the staff of any changes and additions to the list. 

  
B. Training 
 All Duncan Memorial clergy, lay employees, and volunteers will be required to 
read Duncan Memorial's Child/Youth/Vulnerable Adult Protection Policy and sign a 
statement indicating that they have read and understand the policy and agree to abide by 
it.  This statement shall be part of the screening form (copy attached hereto as Exhibit 
“A”).  Anyone failing to sign this statement will be contacted. If the employee or volunteer 
does not sign the statement after being contacted, that person will not be permitted to 
serve until the policy has been read and the form signed.  Such persons also will be 
required to complete one orientation session about Duncan Memorial’s Protection Policy.  
Orientation sessions will be offered by Duncan Memorial semiannually or more often as 
needed.  

 
 All adult members of Duncan Memorial are encouraged to read and sign the 
Protection Policy, and attend an orientation session. 
 
 Outside groups who seek to use Duncan Memorial’s facilities will be given a copy 
of the policy and encouraged to comply with its provisions.  An authorized representative 
of each outside group shall sign a statement that they received and read this policy. 
 
C.       Six Month Rule 
 Prior to serving as a primary adult, an applicant for service with children, youth or 

vulnerable adults must have been an active participant at Duncan Memorial for six 
months, with the exception of employees.  New participants in church ministries are 
welcome to serve as helpers, provided primary adults are present in the required ratios 
(see Sections D and E below). 

 
 



   4 

D.      Leadership Definitions 
  1. An “adult” is defined as an individual that is eighteen years of age and no longer 
attending high school.  
 
  2. A “primary adult” is defined as an adult who has: 

a. satisfied the background check; 
                         b. attended orientation on this Protection Policy; 

 c. signed an agreement to follow the Protection Policy; 
 d. is at least five years older than the oldest youth they are supervising;  
e. complied with the 6 month rule; and 
 f. previously worked as a volunteer under a primary adult  
 

  3.      A “helper” is defined as a youth or adult who has been trained for their job    
responsibilities, including training for age-appropriate applications of this policy.  Anyone 
working in the capacity of helper will not count in determining protection ratios governing 
youth in grades 6 -12 (see Section E below). 
 
E.   Leadership Ratios 
1.  Within the framework of the guidelines below, there should always be at least two 

adults, one of whom shall be primary, present in every classroom and at every event for 
children, youth or vulnerable adults, and present in the following ratios for multiple 
participants:  
Infant – 3 years (nursery):  Two adults for between one and six children, and 1  
 more helper for every 1 to 3 additional children. 
Pre-school (3-5):   Two adults for one to ten children, and 1 more helper for every  
 1 to 5 additional children. 
Elementary (K-5th):  Two adults for one to sixteen children, and 1 more helper for every  
 1 to 8 additional children. 
Youth (6th -12th):  Two adults for one to twenty youth, and 1 more helper for every  
 additional ten youth. 
Vulnerable adults:  Two adults for one to four persons, but adjusted according to  
 the needs of participating individuals. 
 
2.  Sunday school, non-overnight, and other church-sponsored activities:  Volunteers will 

be assigned in teams of two or more (with at least one being a primary adult) per Sunday 
school hour to every class of children/youth/vulnerable adults, as well as other activities 
of these groups.  A concerted effort will be made to recruit sufficient numbers of 
volunteers to permit such team teaching.  In the event that 2 volunteers are not available, 
the group will either relocate or leave the door open. Other church-sponsored or 
community groups of children/youth/vulnerable adults who meet at the church should 
have two or more volunteers present, at least one of whom is a primary adult.   
 
 3.  Overnight Events:  If children, youth or vulnerable adults stay overnight, at least two 

of the volunteers must be primary adults. If the group has both male and female 
participants, then at least one primary adult must be male and one primary adult must be 
female.  Boys should sleep in one room, and girls in a separate room.  Adults and helpers 
should maintain separate sleeping spaces.  
 
4.  Transportation:  Approval to drive the church van requires a separate application, 

available in the church office.  If there is only one vehicle transporting youth, church van 
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or other vehicle, there must be two adults present, and one of them must be a primary 
adult.  Additional vehicles may have one adult driver as long as: 
     a.  There is more than one child, youth, or vulnerable adult, not exceeding the 

ratios stated above, and  
     b.  The ratios and other requirements of this policy are met at the destination of the 

trip. 
 

  5. Counseling Sessions:  Leaders are encouraged to conduct one-on-one counseling 
sessions (one primary adult with one youth/child/vulnerable adult), in a public arena 
(fellowship hall, public library, eating establishment, etc.).  Offices or classrooms with 
windows in the doors or open doors would be a secondary option. 
 

 E. Classroom Discipline 
 
  All employees and volunteers will use the following discipline measures: 
   

 If a student is behaving inappropriately, the employee or volunteer will tell 
the child specifically what he/she is doing that is not acceptable and state 
what the expected behavior should be (for example, "We do not throw the 
blocks.  We use blocks for building.");  

 

 If this measure is not effective, the child will be guided to another activity; 
   

 If inappropriate behavior continues, the child may be placed at a table to 
work alone away from the other children; 

   

 If the child's disruptive behavior continues after these steps have been 
taken, the child may be taken to the following people and left under that 
person’s supervision:  

 

 1. parent or guardian 
 2. Director of Discipleship & Youth Ministries 
 3. Sunday school superintendent 

 

 No physical punishment or verbal abuse, e.g., ridicule, is to be used at any 
time;   

 

 If isolating the child within the classroom or removal of the child from the room 
becomes necessary, the situation will be discussed with the child's parents or 
guardian as soon as possible. 

 
F. Open Classrooms 
 
 Classrooms or child care rooms may be visited without prior notice by Duncan 
Memorial employees, volunteers, or parents.  Windows on the classroom doors should 
never be totally blocked so as to prevent visual observation of the classroom from the 
hallway. Brief observations of child care rooms and classrooms of children/ 
youth/vulnerable adults are conducted by the Director of Discipleship & Youth Ministries, 
and the Sunday school superintendent during Sunday school hours or other times of 
gathered groups. 
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VI. REPORTING OF CHILD ABUSE 
 The allegation of child/youth/vulnerable adult abuse is very serious. Throughout 
the course of the exploration of alleged incident, both prayer and the appropriate 
pastoral care resources must be made available to all those in need.  
 

Should there be an allegation of abuse at Duncan Memorial UMC, the matter must be 
reported immediately to the Senior Pastor and the District Superintendent.  In the 
absence of the Senior Pastor or if the Senior Pastor is being accused, the matter is 
reported to the Chairperson of the Staff Parish Relations Committee and District 
Superintendent.  Additionally, the Chair of Church Council, Chair of Trustees and the 
Chair of Staff Parish Relations will receive notification that there has been an allegation. 
The Senior Pastor will notify Duncan Memorial’s Legal Counsel. The Legal Counsel - will 
do the following:  

 
A. Collect a written statement from the reporting person(s); 

 
B. Document the specifics of the alleged incident on the Report of Suspected Abuse; 

 
C. Notify the Virginia Department of Social Services State Hot Line (children/youth) 1-

800-552-7096 (24 hours a day/7 days a week).  State Hot Line (adults) 1-888-83-
ADULT; 

 
D. Once the report has been filed with Child Protective Services, the 

parents/guardian of the child/youth/vulnerable adult must be contacted by the 
Senior Pastor /designee, unless the parents/guardians in the home are suspected 
of the alleged abuse; 

 
E. Notify the church’s insurance company; 

 
F. All interviews, conversations, and actions will be documented in writing; 

 
G. Every effort will be made to protect the confidentiality for both the alleged victim 

and the alleged accused.  However, it will be necessary to discuss the 
allegation(s) with a limited number of appropriate individuals; 

 
H.  No outside media will be contacted and no statements generated other than by 

the appointed Duncan Memorial spokesperson; 
   
I. No one shall confront the accused with the allegations unless and until advised by 

state or local authorities and/or Ashland District Superintendent; and 
 

J. If the accused has assigned duties within the life of the church, that person must 
be temporarily relieved of his/her duties. 

 
VII. POLICY REVIEW 
 
 The Child/Youth/Vulnerable Adult Protection Policy and Procedures of Duncan Memorial 
United Methodist Church shall be reviewed annually by the Board of Trustees and the 
Protection Policy Committee.   A report will be made each year by the Director of Discipleship 
and Youth Ministry at Charge Conference to insure the integrity of the policy and procedures. 


